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NOTE FQR THE ATTENTIQN QF MR KRENZLER
Director General

ubject : Administration of the Romanian Counterpart Fund

We are at present finalizing the deliveries of the ZC-food ald to Romania.
amounting to a total value of about 41 Million ECU. The funds deriving from
the sale of this food aid on the Romanian market are currently held on an
account at the Romanian National Bank and are generating a Counterpart Fund,
which will be used for the financing of agricultu-al projects in Romaniz
with the agreement of the Romanian authorities.

While decislons on the use of this money are still pending due to the
political situation In Romania, Mr Mohler has been informed by Mr Garvey,
that the PHARE Operational Service considers that it should take over the
management of the Romanian Counterpart Fund when it is set up.

This is rather surprising to me because | do not see any reason why we
should not follow for the Romanian Ccunterpart Fund the same arrangement as
we did for Poland i.e. that DG VI is in lead in close cooperation with DG |
in particular its operational services. The reason given by Mr Garvey to
Mr Mohler that the food aid has been financed only partly by the FEOGA is

obviously irrelevant. | therefore propose that as far as the Romanian
Counterpart Fund is concerned, the arrangement between DG | and DG VI should
be the same as for the Polish Counterpart Fund. In this way we could use

the experience made in Poland In the best way for Romania, too.
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DIRECTORATE-GENERAL
EXTERNAL RELATIONS
The Director General

Dear State Secretary,

I wish to confirm on behalf of the Commission the arrangements
agreed between your services and Mr. Glaubltz and Mr. Helm last week In
Bucharest, as recorded in the minutes of the meeting of 1/11/90.

I conflrm that Mr. Hans Glaubitz Is the representative ad interim
.of the Commission in Bucharest and is entitled to sign contracts and
payment orders on behalf of the Commission. Mr. Glaubitz and the other
members of the Coordination and Technlical Units which have been created

will need the necessary authorization/documents from the Government of
Romania authorizing their presence in Romania and glving them the
necessary protection to carry out thelir work. | will be grateful if
you wlll have the necessary steps taken to this effect.

Yours sincerely,

Horst G. KEENZLER
"J

Mrs. Rodica MONTEANU

State Secretary for the Handlicapped
Government Building

Plaga Victoriae 1

Bucharest

ROMANIA

Rue de la Loi 200 — B-1049 Brussels — Belgium

Telephone: direct line 2351110 Switchboard 235.11.11 — Telex COMEU B 21877 — Telegrophic oddress COMEUR Brussels — Telefax 2355387
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COMMISSION Brussel, 8 November 1930
DES COMMUNAUTES
EUROPEENNES

Cabinet du Vice—Président Frans H.J.J. Andriessen

le Chef de Cabinet Adjoint

TELEFAX

A/ TO : Mr. Hans Glaubitz

DE LA PART DE / FROM : Sipke Brouwer

NOMBRE DE PAGES / NUMBER OF PAGES : 4{ + 1

Comme suite a notre conversation téléphonique veuillez trouver
ci—-joint la demande pour une réunion de coordination a
Bucharest.

Notre présence est indispensable, d'autant plus que le lendemain
une délégation du Parlement Européen se rendra sur place et des
lors, la Commission doit étre représentée d’‘une facon
appropriée.

En ce qui concerne le probléme de votre accréditation aupreés du

Gouvernement polonais, le nécessaire sera fait avant votre
départ en Roumanie.
Si jamais ce probléme n‘aura pas été résolu endans ce délai, une

courte mission a Varsovie vous sera accordée pour le résoudre.

cc. MM. Krenzler
Cadieux
Garvey
Di jckmeester

Rue de la Loi 200 — B—1049 Bruxelles — Belgique

Téléphone: |igne directe 00-32-2-235.13.64 Telefax 00-32-2-235.36.09 / 00-32-2-236.29.05 Staondard 00-32-2-235.11.11
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COMMISSION Brussels, 8 November 1990
OF THE EUROPEAN SB/ms /0291
COMMUNITIES

Cabinet of Vice—President Frons H.J.J. Andriessen
Deputy Head of Cabinet

Note for the attention of Mr. Rand - DG |
(c/o Dutch Embassy)

I would be grateful if you could make arrangements for a
coordination meeting on the orphanage programme to be held on
Tuesdaymorning, 13 Nov. 90, in Bucharest, to work out food and

medicine supplies.

This meeting should be attended by

Mr. Glaubitz and yourself,

Mr. Helm, coordination unit,
as well as by the representatives of DG VIIlI (Mr. Pire) and
DG XX, presently on the spot for a control mission of emergency
aid delivered previously and for the preparation of the food and

medicine supply programme, agreed in principle 7.1 million ECU.
This meeting is necessary to ensure that all activities of the
orphanage programme remain properly coordinated and will be

executed in accordance with arrangements made last week and
confirmed by the Commission to the Romanian Government.

V4 i
Sipke Brouwer - /

4 <4

Pl
/

/

cc. Messrs. de Moor
Garvey
Mol inier
Helm
Cozigou

Rue de la Loi 200 — B-1049 Brussels — Belgium

Telephone: direct |ine 00-32-2-235.13.64 Telefax 00-32-2-235.36.09 / 00-32-2-236.29.05 Stondard 00-32-2-235.11.11
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COMMISSION Brussels, 8 November 13880
DES COMMUNAUTES
EUROPEENNES

Caobinet du Vice—Président Frons H.J.J. Andriessen
le Chef de Cabinet Adjoint

TELEFAX

A / TO : Mr. Rand
European Communities - DG |

DE LA PART DE / FROM : Mr. Brouwer

NOMBRE DE PAGES / NUMBER OF PAGES : 1+ 1

i~
Copy of the annexed document"is destined to the DGVIII/DGXX
delegation in Bucharest in order to avoid any misunderstanding
about the modalities and expenditure of the counter part funds.

{

cc. Mr. Garvey ) 4. I9UG% 7 .30
Mr. Molinier At : {3 5
Mr. Helm

Rue de la Loi 200 — B—1049 Bruxelles — Belgique

Téléphone: ligne directe 00-32-2-235.13.64 Telefax 00-32-2-235.36.09 / 00-32-2-236.29.05 Standard 00-32-2-235.11.11



COMMISSION Brussels, = COOO Ny A
OF THE EUROPEAN TG/ ir Ut tdsu*ULl (44
COMMUNITIES

DIRECTORATE-GENERAL Mr. Petru Rares

EXTERNAL RELATIONS

Operational Service PHARE Deputy Chalirman

Governmental Agency for
Coordination of Forelgn Aid
1, Stefa Gheorghiu Street

1 St. sector

Bucharest

ROMANITA

Dear Mr. Rares,

I am writing to you In order to confirm, on behalf of the /
Commission, the arrangements necessary for the commitment and payment {
of Counterpart Funds to support the programme of action to provide
adequate heating during the Winter ahead in the institutions hous ing

orphans. 5
Up to 500 milllion Lei can be committed for payments for the local
purchases and services necessary for this programme. In addition

700,000 Lel should be made available to the Commission Representative
Mr. Hans Glaubitz Iin order to cover local operative expenses of the
coordination and technlical units.

The payment procedures Iin the case of the 500 milllon Lei should be
by cheque signed by you on the basis of invoices which have been
cleared and approved by the coordination unit. This approach will be
signified by two signatures on the Invoice - those authorized to sign

will be advised to you by Mr. Glaubitz.

In the case of the 700,000 Lei local expenditure, | will be t
grateful If you will simply effect the necessary transfer to an account §
which Mr. Glaubitz will indicate to you. i

Yours slincerely, -

A —

Tom GARVEY
Director

cc : Mr. Glaubitz
Mr. Helm

NT211/1

Rue de la Lol 200 — B-1049 Brussels — Belgium

Telephone: direct line 2351110 Switchboaord 235.11.11 — Telex COMEU B 21877 — Telegraphic oddress COMEUR Brussels — Telefox 2355387
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URGENT URGENT URGENT

Re.: Humanitarian Aid to the Government of Romania

-~
at

In order to avoig undue delays in the implementati )
some of the problems listed beloy will need immeqd

actions:-

Rz programme
2 _decisions/

(1) Counterpart Funds Utilisation:

{1.1) A decision of the procedures to be adopted in the utilisation of
counterpart funds and g letter outlining these to the GoR. A draft
pProposal is attached: ses Annex I. )

(1.2) An allocation from Counterpart Funds to the EC team to cover
local operational €Xpenditure and a letter of confirmation to Mr.,
Glaubitz/Mr. Rand. 2 draft budget is ’ttached: see Annex IT,

(2) Status of Ec¢ Staff ang Consultants:

(2.1) A letter to the EC staff assigned to Bukarest confirming the
extent of their authority, in particular, as to entering into
contractual arrangements with Suppliers of goods and services as well
the official confirmation of the agreement reached between the tesam
and the State Secretariat: see Annex IIT.

(2.2) 24 letter to the Government confirming the assignment of EC staff
and Consultants to the Programme ang requesting to provide then with
the necessary documents giving them the reguired authority/protection
and allowing thenm to carry out their work.

(3) NGO/Consultants contracts/office equipment

(3.1) Formalising contract arrangements with the NGOs and consultants
involved in pProgramme implementation. (Copy of the respective TORs to
be sent to the EC team in Bukarest).

(3.2) Addendum to the Crown Agents contract for an additional 3 many/
weeks (required for eXtending the time allocated to the two logistie
€Xperts Mr. Benton and My, Freeman) and a reimbursabie budget for the
purchase of urgently nesded office equipment. A 5% commission would be
charged for burchasing services, (Complete iigt and budget wil] be
provided within the next two days)

(3.3) A decision if a mermber states enbassy could be asked to handle
the import of this equipment.

(3.4) Has CARITAS been contracted to SUpply spare parts? If not it

would be more expedient to assign. this task also to Crown Agents,
s

15:60 S0-11-0E661
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(4) Programme Implementation/Scope of Work

(4.1) Tean involvement ip project implementation: Decision on the
scope of involvement, i.e. limited strictly to supervision only (as
indicated in the briefing of Crown Agent team) or, if needed, alsc
executive action as well as traini g of the Sate Secretariate staff ir
logistics. - we suggest thdt T.A. should be interpreted as widely as
pPossible to allow appropriate action to be taken when/if required.

[
i

*‘\:_

(4.2) Cost of heating materigl; 2 decision on the inclusion of the
reimbursement of the cost of other heating material (wood, coal, gas,
&t al.) intoe the programme. According to the Government - ang the
notes of Mr. Rang - “this was bromised by Mr. Mogensen. 1t S, we

Presume that this would be done Trom counterpart funds.

L (4.3) Cost of isolation of buildings: Decision on the inclusion of
g{ﬂ} financirng ths Purchase of bitumen/asphalt toe carry out isclation work
A {(a preposgal originally_includgd_in Mr., garyezﬁiw;eport.

- (8.4) Cost of répairing/supplying an additional 140 "internatg"

}@Q housing 1 to & y2ar olds: Decision on including these in in the
J)/? bProgramme (originally requested by the GoR)

;h_e;a.’*
-%;ﬁk” A8 to 4.3 and 4.4 W& suggest that this should be left open =nd, 1i.e.
T to be attended if the present funding committed is not fully utiliszeg

by the s$cope of the Pregramme "as is".

(5) Reporting

Al (5.1.) Decision has to be taken as to the responsibility for project/

T

}q implementation (a) NGOs/consultants ve. Commission (Department//
Vé Person),/7§) NGOs/consultants VS. coordination unit {c) role of EC!
N\ staff on the EC team in Bukarest. f/

(5.2.) Review of reporting procedure. The monthly reporting scheduledﬁ
foreseen in the contract with Crown Agents seans insufficient. Wel A
fuggest that all reporting by NGOs and Consultantsg should be done to
the Coordination Unit at a schedule to be establisheg by them and al s
fortni htly progress Teport to be submitted by this Unit to the| /
Commission,. )

{6} Scheduled Missions

Information is required on the scheduled missions cf DG XX ang
Financial Control pPlanned for Counterpart Fund utilisation ang Fuel

Compensation. There should be 4 __ coordination _ that pProcedures
w established now (seco item 1.1, and Annex I)) should not be changed ag
h 2 resul Of-these nmissions - B R I -

For expedience a1l Communications on these matters should be sent to
the Dutch Embassy Att, Mr. Glaubitz with Copy to MPR and - during this
week - t0 Mr. Glaubitz in Warschau.
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b) office furniture

¢) office equipment

d) office material

e) support staff (2 bilingual secretaries,
1 interpreter, 6 drivers)

£) nitilities (light and water)

g) commmnication facilities (5 ®lephones,
! telefax and 1 telex)

h) transport (6 vehieles, a budget for
vehicle zrunning cost, g budget for
internal flights)

In this respect the Government wndertook +o provide from
its own budget:-

- the required support personnel (item e)

- the payment of utilities (item f)

- the installation of 6 telephone and one telex lines as
well as payment of the local calls (part of item g)

— the payment of internal flights (part of item h)

Ne firm commitment as to office space and furniture could
be obtained at this stage,

;n view of the above specified Government commitment the
Zollowing would have to be funded from EC sources:-

- office equipmert (item ¢) in BECU (not locally available)

- office materisl (item 4) in ECU(not locally available)

- 1 telex, 1 telefex, 5 telephones (part of item g) in ECU
(not locaily available)

- hiring of the required vehicles as well as rumning cost
(part of item h) in Lei form Counterpart Funde. The
Givernment woulgd provide petrol coupons,

108 v00 XO3ENI3 HEWD ONILINSNOD MY yOW £5:60 SO0-11-0RRT



'PrOposed pProcedures for Counterpart Utilisation

(1) Commitment of Funds

The Commigsion will inform the GoR / Mr. Rares that the EC team car
authorise bayments from counterpart funds:

(&) up to Lei 500 000 million for bPayments for local purchase and
services contracted to improve orphanages andg children homes
in Remania

(B) up to Lei 700 000 to €stablish a float to cover local
operating eXpenditure of the EC support team

(2) Authorisation of Payment

(2.1) Payments pPertaining to item a will be given by the Coordination
office (two signatures: the senior local EC staff member or, in his
absence, his deputy and the senior locai MPR consultant or » in his
absence, hisg deputy) upon technical approvail by the Technical Unit.

(2.2) Payments pertaining to item B will follow the same procedure but
will not reguire the abproval of the Technieal Unit.

froposed brocedure of Authorising Reimbursement of Foreign Exchange
Cost of Heating Fuel e me et S Ll
st I~

g

e "“W{’;;*"‘"M...}-
(1) Establishment and Procurement of Overai: Quantity 7

On the basis O the quantity projecteq from the Survey presently under
execution a Supply <contract will be negotiated with the state
enterprise in ¢harge of heating oil distribution.

(2) Control of Delivery

The enterprise will be supplied by the GoR with a delivery schedule
approved by the EC team. The delivery trucks will be instructed to
obtazin a delivery receipt., The latter will be collected and compilead
on district level and the accunmulated result forwarded to the EC team,
The actual delivery will be controlled by the arny and or police ang
the local distriect committees, Furthermore a physical sample cheek
will be carried Out by members of the EC tean.

{3) Reimbursement of Fuel Cost

On the basis of the information‘.receiygd by the district the EC team
will issue an approval of reimbursement to the state enterprise.

»

£5:60 S0-11-0661
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Projection of Loeal Operational Expenditure of the EC Tean
(Basis 60 days)

Item of Expenditure ECU equivalent
1. Budget for additional transpoert (car hire/petrol) 2500
2. Overseas calils and telex 4000
3. Administrative Assistant (local/bilingual) 2000
4. Topping up for counterpart service staff (5-7) 1500
5. Interpreters (2) 3000
5. Stores Clerk {local) 800
7. Miscl. . 1200
15000
Equivalent in Lei approx.= 700000

BOS’bOO AO3IENI I HEWD ONILTINSNOD dvyov ¥5:60 S0-11-0661



4I1DE MEMOIRE

-—.————.—.-———.————-———_——-——_._'_...-._._-_-._.__—._—_.—

Meeting on 01/11/1990

Participanta: Government: Mr. Prof. Cristescu

Mrs. Ilescu
NYy. Mita
Mr. Vieu
EC: Mr. Glaubitsz
Mr. Rang
Mr., Helm (Consultant)

The meeting was helg to discuss structural ang organi-
sational aspects of setting up the EC technical ang
onitoring team,

Regarding the structure the following is envisaged:—

(1) a coordination office working with the State Secre-
tariate of the Handicapped

functions: -~ liaison with the counterpart agenecy and
- other Government institutions

= coordination of the various techniecal
assistance and F@O activities relateq
to the émergency aid

- identificetion and planning of future
actions

= controlling expenditure (authorising
and accounting for payments)

staff: 2 BC staff members
2 to 3 co nsultants

(2) a technical unit for the monitoring of the programme
and for tschniesl agsistance 4o Government ang the
NGO involved in the execution of the &id Drogramme in
the arez of: procurement, supply, distribution, repairsg
and maintenance, Utilieation, ete.

staff; 4 consultents : team leader (procurement)
' enginecr (repairs)
logietics (Puel)
logistics (food, medicines)

The implementation of this structure would require the
following;—

&) agreements 2z) with the State Secretariate outlinin
the mutusl Tesponsibilities and +pe status
of the EC starr and the technieal assistance
team

ab) on the procedure® to be adopted for the
utilisation of counterpart funds.

The State Secretariate will be provided with drafts for
toth documents at the earliesty.

b) inputs: a) office space for 8 EC staff ang consultants
as well as support personnel (4)

55:860 S0-11-0661
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HUMANITARIAN AID - ROMANIA
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Re.: Humanitariarn aid To the Government of Romania
Mission Report F. C. Helm (31.10.-03.11.19%90)

1. COUNTERPART SITUATION

State Secretariat for the Handicapped (Result of discussions with Mme .
Rodica Munteanu and her staff)

The Secretariate has become operational during the last few days.
Functions (wider responsibilities as originally envisaged) and a
organisation chart have been established angd approved by the PM. 2a
staff of 60 has been assigned to HQ and 230 to district level
operations (by transfer from other institutions). Operations are still
financed from the Governments central budget. An own budget line is
expected shortly.

Mutual responsibilities and the extent of support of the Secretariate
to the EC team were discussed and agreed (See: Annex 1: Aige Memoire
and Graph). So far, =2 bilingual secreltary and transport was provided.
Office facilities, an additional secretary and additienal transport are

promised for the coming week.

Armed Forces (Result cf discussions with General Voiga, Deputy
Minister of Defence) Tee—

According to the General. the role of the army in the implementation
of the emergency programme will be limited to that of a last resort.
To hisg understanding the functions that the army cculd/would exercise
in this respect would be the fellowing:~

Heating/sanitation repairs: basically the army would not be involved
in this part of the programme though in the case of last minute
emergency technicai personnel from the army engineer corps and support

services could and would be provided on an eXceptional basis.
b ol S AL 21T 9

Fuel supply: As the army has no capacity for +the transport of fuel
supply, its task wiil be limited to supervising that fuel deliveries
get to their assigneg destination.

Dist;ibution of medicines and food stuffs: The arny wouid allow the
utilisation of its depots as storage and staging points for the
distribution of goods ., ;

Other support: In @xceptional cases the army might assist the expert
team in ubp-country travel to locations with Particularly diffieult
access. A lialison officer will be secondeqd by the army to the State
Secrstariate to serve as line of communication on all problems
affecting the programme.

0l ¥00 AVD3ENIZ HEWD ONILTINSNOD avaoy 45:60 S0-11-0661
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2. PROGRESS OF PROGRAMME IMPLEMENTATION

Heating/Sanitary Repairs:

(&) general repair scheme:-~
" special distric¢t committees (consisting of local representati-
ves of the army, local administration, et al.) from forty one
districts have filed their reports on the heating situation of
the orphanages ang other children homes in their districts (need
of repairs and fuej delivery), on the occasion of 3 meeting of

representatives of these committees in Sukarest on Friday
(62.11.) nearly all of these reports were delivered and are being
processed over the weekend - the result are expected to be

available on Monday (05.11.).

T an agreement was signad on November 1st, 1990 between the GoRi
and the EC team as client and the local firm IAMSAT as contractorp
to survey the electrical repair work required for those heating

systems reported faulty. Target date for the completion of this

survey is the 12th of November. Firgt results are expected

earlier, so that first repair work is expected to start already

this week. The congultant took it upon him to instruct the team

leader of the Technical Unit, Mr. J. Hulme, to negotiate this

adreement and to persuade Mr. Glaubitz to sign it. - 2 similar

agreement is hoped to be negotiated with IAMRCT regarding theé
mechanical faults on Monday (05.11.). —

- provisions will be made for temporary heating arrangements for
those homes where repairs will probably not be concluded before
the onset of the cold period.

(b) Special repair schere (refurbishing 23 homes) by Egui Libre

= one home has been repair, a second is under repair, 9 will be
surveyed in the coming week, spare parts will be ordered and
repair work on these is Lo start approx. November 23rd/24th and

—

\};}f completed around mid~December. ~ Meanwhile / further homes will
¥ g

be surveyed and prepared for repair (no schedule was available as
Yet). As Equilibre wili not be able to finance § homes (ag
originally envisaged) finance for 5 home§“ﬂiliwaiillmhaxﬁkggmw§e
looked for, if all 23 homes are to attended by Equilibre.

[ e

(e} Fuel Supply: On the basis of the fuel demand indicated in the
reports of the district committess {see abovs) the total amount
required and che delivery schedule wiil be established apd
negotiated with the responsible state enterprises.

(4) Medicine and Food Supply: no schedule could be obtained as the
respective representatives of the NGOs were waiting for informa-

tion/instructions from their respective HQs
e AR,

LGB0 GO-11-0E661
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PARALLEL MISSIONS

The following missions concerning thae Oorphan problen were  or
eXpected in Bukarese:

(a) form the European Parliament: Mrs. v. Weichmar, Von Aleman,
Fleurige (?) - at the same time

(b) another delegation from the European Parliament ig expected 4
Novembexr 12th

{c) bilatera; aid (France) g Supply train for the Orphanagesg
exXpected on November 7th in Bukaresr with a tean of 10 technicia
form the army or eivii defence force (ieg by a Colonel) - apparent

85:60 S0-11-0661
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PRESSE-MEDDELELSE - MITTEILUNG AN DIE PRESSE - PRESS-RELEASE - INFORMATION A LA PRESSE
ANAKOINZH TIATON TYND - INFORMAZIDNE ALLA STAMPA - MEDEDELING AAN DE PERS

Bruxeliss, le 30 octobre 1990.

ROUMANIE - L'ACTION DE LA COMMISSION EN FAYEUR DES ENFANTS ABANDONNES.

Le 17 octobre dernier, la Commission a annoncé sa décislion portant sur

deux types d’actions en faveur des enfants orphelins en Roumanie,(1) 2
savolr engager

- 3 miillons d'Ecus (sur la ligne 996 du Budget 1990) afin de flinancer
une alde Immédiate pour la réparation des installations de chauffage
at l'achat de combustlbla pour l!ss orphelinats en Roumanie, notamment
pour les orphalins de 0 & 3 ans, st

- 2,7 millions d'Ecus & titre d'alde humanitalire (ligne 856 du Budget
19980) afin de:flnancer des projets d’'alde Immédiate en faveur de 4
centres pour orphelins en Roumanis.

En outre, le Vice-Président Andriessen, dans sa lettre du 25 octobre
dernier adressée au Premier Ministre roumain, M. ROMAN,(2) a annoncé
une sérle d'autres décisions de Iia Commission dans le cadre d'un
programme d’'aide humanitaire de ia Communauté & effectuer en 1990 et 1991
en faveur des enfants abandonnés en Roumanie. Cette aide sera réallsée
avec les organisations non gouvernementales concernées ainsi que les
autorités roumaines.

Dans la lettre précitée, le Vice-Présidsnt Andriessen a notamment
annoncé

1. qu’'un représentant de la Commission assurera sur place en coopération
avec un groupe d'experts la coordinatlon permanente des différentes
actions & entreprendre tant sur le pian des initiatives publiques que
par les organisations non gouvernementales;

2. le financement par la Communauté d'achat et de fournliture
d'Instaliations de chauffage et sanitaires en fonctlon des besolns des
orphelinats en Roumanie;

3. le flnancement par la Communauté de la fourniture du combustible
(pétroie) pour les orphelinats;

(1) voir IP(80)839
(2) volr iP 865
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Bruxellss, le 30 octobre 1990.

ROUMANIE : L°ACTION DE LA COMMISSION EN FAVEUR DES ENFANTS ABANDONNES.

Le 17 octobre dernier, 1a Commission a annoncé sa décision portant sur

deux types d’actions en faveur des enfants orphelins en Roumanie, (1) 3
savoir engager

- 3 mililons d'Ecus (sur la ligne 996 du Budget 1990) afin de financer
une alde Immédiate pour ia réparation des installations de chauffage
et |’achat de combustibls pour iles orphellinats en Roumanis, notamment
pour les orphelins de 0 & 3 ans, st

- 2,7 millions d’'Ecus a titre d'aide humanitaire (ligne 8586 du Budget
1880) afin de financer des projets d'alde Immédiate en faveur de 4
centres pour orphelins en Roumanis.

En outre, le Vice-Président Andriessen, dans sa lsttre du 25 octobre
dernier adressée au Premier Minlstrs roumain, M. ROMAN,(2) a annoncé
une sérle d'autres décisions de la Commisslion dans |e cadre d'un
programme d'alde humanitalre de |a Communauté a4 effectuer en 1990 et 1991
en faveur des enfants abandonnas en Roumanie. Cette aide sera réallisée
avec les organisations non gouvernementales concernéss ainsi que les
autorités roumaines.

Dans la lettre préclitée, le Vice-Présidsnt Andriessen a notamment
annoncé

1. qu'un représentant de la Commission assursra sur place sn coopération
avec un groupe d'experts la coordination permanente des différentes
actions a entreprendre tant sur le pian des initiatives publiques que
par les organisations non gouvernementales;

2 I? financement par ia Communauté d’achat et de fourniture
d'instaliations de chauffage et sanitalres en fonction des besolins des
orphelinats en Roumanie;

2. le flinancement par la Communautéd de ia fourniture du combustible
(pétrole) pour les orpheilnats;

(1) volr 1P(90)839
(2) voir ipP 885
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COMMISSION Brussels, 31.10.90 131114

OF THE EUROPEAN
COMMUNITIES
DIRECTORATE-GENERAL

EXTERNAL RELATIONS
The Director Generazl

Mr Barry P. GRANT

Head of Logistics Management
St Nicholas House

St Nicholas Road

SUTTON
UK - SURREY SM1 1EL

Dear Mr. Grant,

Thank you for vyour telefax of 25 October 1990 concerning your draft
Terms of Reference and your financial quotation within the framework of
the EC humanitarian aid for Romania.

The contractual conditions, notably those concerning the administrative
support, that are reguested in your proposal are clearly not acceptable
by the Commission of the European Communities and will thus need to be
revised.

It is, however , the Commission’s intention to conclude a contract with
Crown Agents following the mission of members of your organisation to
Romania.

The tasks to be undertaken by Crown Agents within the framework of this
contract would consist in

- the supervision of financial impiementation of all actions foreseen
under the Romanian orphanages aid programme;

- the monitoring of the distribution of fuel Oil supplies to the
institutions, the receipt of those supplies and any other task that
the consultant might be calied upon during the implementation of the
programme ;

- monthly progress reports to the coordination unit as mentioned
below.

Moreover, the experts working under the abovementioned contract wou ld
have to work under the supervision and in full collaboration with the
person designated by the Commission of the European Communities to that
purpose for the establishment of a EEC management support structure,
that will be responsible for the overall coordination and management of
EC humanitarian aid to Romania.

Yours faithfully,

! 2
wgg LA \/\\NKN\\i\j
Horst G. KRENZLER

N

Rue de 1a Loi 200 - 3-1049 Brussels — Beigium

Telephone: direct line 23...... . exchonge 235.11.11 — Telex COWU 8 21877 — Telegraphic oddress COMEUR Brussels — Telefox 23.......
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CONVENT ION ENTRE:

— la CEE (D.G.l) et

- | “Association Equliiibre

Entre la Communauté européenne, représentée par la Commisslion des
Communautés europdennes, cl-aprés dénommée "La Commlssion™, slse a 1049
- Bruxelles, rue de la lol 200, el le—-m8me par M. Horst G. KRENZLER,

Directeur Génédral des Relations Extérleures.

d’'une part,
et |'Associatlon Equllibre contractant, sise a Lyon - France - 14 bis,
Boulevard de 1’Artillerie, représentée par M. Alain MICHEL, ayant recu
tout pouvolr 4 |‘effet des présentes
d'autre part,
L EST CONVENU CE QUI SUIT:
Article 1 — OBJET
1. La Commlission versera au béndflclalre un montant d‘au maximum 1 MECU
4 titre de contribution financliére destinée a flinancer les frals que

comporte |'exécution du projet "Opération Camin Spltal™.

5. Cette prise en charge vise 3 remettre en état les installations de
chauffage et de sanitaire et la désinfectlon compléte des locaux de

travall et d’'habitation des 17 Camin Spital, (Institutions pour
orphellins handicapés). Cette remise en état devra permetire aux
enfants de passer i'hiver dans des conditions de vie normales dans

les 17 Institutions.
Article 2 - OBL IGATIONS DU CONTRACTANT

1. Le contractant du financement assure |‘entiére responsabilité de
| ‘opération.

2. Dans la poursuite des mémes objectifs, le contractant s’'engage,
notamment, a:

(a) acheter sur base d’'appels d’'offres restreints sur le marché
communautaire le materiel et | “équipement nécessalires aux Ccamin
Spital concernés et 4 en assurer le transport jusqu '’ aux divers
ileux d‘intervention prévus en Roumanlie;

(b) s'assurer que la pérennlté des Invest Issements est garantle par
le type de matériels achetés;




(c) présenter & la Commission, avant le 1er décembre 1990, un
rapport sur |‘éxécutlion du programme qul précisera notamment la
facon dont |‘alde financldre de la Communauté a été utilisée,
accompagné des pléces Justificatives.

(d) achever les travaux de chauffage et dans la mesure du possible
les travaux de sanitalre pour le 31 décembre 1990.

3. Le contractant s’'engage & effectuer les tidches prévues par la
présente conventlion en étrolte collaboration et sous la supervision
de la structure établle par la Commission des Communautés
suropéennes en Roumanie.

ARTICLE 3 — MODALITES DE PAIEMENT

Les paiements seront effectués en ECU, & |’'exception des dépenses et
frais en monnale locale qul seront payés dans cette monnale 3 partir des
fonds de contrepartie disponibles. En cas de besoin, la conversion des
monnales locales en ECU se fera sur la base du taux mensuel publié au
Journal officiel des Communautés européennes, correspondant au mois
effectif des dépenses, ou, dans le cas ol ces monnaies ne seraient pas
cotées au Journal Officiel des Communautés europédennes, sur la base du
taux publié au Financlal Times le premier mardi du méme molis. La
contribution de la Commission, au maximum 1 MECU, qul ne pourra en aucun
cas &tre dépassée, méme pour des ralsons de variation des taux de
change, sera versée au bénéficiaire suivant les modalitéds cl-aprés:

- la premiére tranche de 400.000 ECU sera transférée dés réception et
acceptation du contrat par les services compétents de ia Commission;
I "alde communautaire couvre |‘achat et tous les frais de déplacement
qui seraient nécessaires a la réalisation du projet. Le virement
sera effectud sur un compte spécial bancaire Crédit Mutusl Senlls,
compte numéro 4115-0150003-63, dénommé "Opération Camin Spital". Les
Intéréts bancaires éventuels sont reverséds au bénéfice du projet.

- Le solde sera payé sur base de présentation des preuves des
palements approuvés par la structure visée a |I’'article 2,
paragraphe 3.

ARTICLE 4 - CLAUSE RESOLUTOIRE
Le financement présent pourra &tre récupéré de plein droit s’il
s'averait que le contractant n’'a pas exécuté les obligations qui lui
Incombent en vertu de cette convention.




ARTICLE 5 — CONTROLE DE L'EXECUTION

Le contractant s‘engage, en application du réglement flnancler de
permettre aux Instances de contr&le de la Commission et a la Cou; des
Comptes des Communautés suropéennes la visite dventuelle de ses agents
diment habllités & I1'effet d’accomplir toutes missions technigues
comptables et financiéres que celles-ci jugeront nécessalres pour sulvré
|'exécution du projet, en partliculier d'avolr accds aux pléces
justiflant les dépenses effectuées et le compte d'emplol dans le cadre
de |'exécution de la présente convention.

ARTICLE 6 — LOI APPLICABLE ET JURIDICTION COMPETENTE

La présente convention sera réglée par lol belge. Seuls les tribunaux de
Bruxelles seront compétents pour connattre les différends résultant de e
|“interprétation et de |“application de la présente convention.

ARTICLE 7 - EXONERATION D’ iIMPOTS

la Commisslion est exonérée, en ce qul concerne son f Inancement, des
droits, impbts et taxes, et notamment de la taxe sur la valeur ajoutée,
en application des dispositlions des articles 3 et 4 du Protocole sur les
Priviléges et Immunités des Communautés européennes. sont également
exclus, pour les importations de fournitures, les droits de douane,
drolits d'entrée, taxes ou prélévements fiscaux.

Annexe: Devis global concernant le financement de | ‘Opération Camin
Spltal.

Fait a Bruxelles en deux exemplaires, le

| “Assoclation
Equilibre

Pour la Commission des Communautés Pour
européennes

Qo M\J

Horst G. KRENZLER Alaln MICHEL




. /\NNEXE_

Z’Eﬂz‘-reprz'fe Humanitaire

Action Chauffage - Desinfection

Action décidée pour 17 Camin—SpitaI/institutions pour handicapés graves
pour les enfants de 3 a 18 ans. '

Montant des travaux et équipements
comprenant remise en état des
installations de chauffage et de

sanitaire, la désinfection des locaux + 405,300 FF par centre
6.890,000 FF somme totale
= 1 MECU
Pour des raisons d'urgence, il n'a pas été possible d'étabiir avant A ~ignator -

de cette convention la ventilation detaillée, centre par centre des frais
a encager (fournitures, transport, main d'oeuvre).

Le contractant s'engage toutefois 3 dresser un bilan détailla dans le ler rapport
Qul sera établi avant (e ler décembre 1990. Le rapporce final sera remis aux <ervices de la
Comission pour le 15 février 195 7.

Bruxelles, le 26 octobre 199¢

6

97, avenue de Saxe. BP 5148. 69397 Lyon Cedex 03
Téléphone: (16) 72.75.04. 14 Fax: (16) 72 73.05.76
Télex: 375 066 F Ekilibr. Minicel : 3615 code Equilibre

Burcau de Paris: 34, rue Beaujon 75008 Paris
Téiéphone: (1) 42.27.52.05. Fax: (1) 47.5:4.09.25
CCP 3665.03.W Lyon. Associacion 3 tuc humanicaire

ct non Jucracil. Déclarée loi 190] av 19006
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COMMUNITIES

DIRECTORATE-GENERAL
EXTERNAL RELATIONS
The Director General

Mr. Kristian Sorensen
Red Barnet

4, Brogardsvaenget
2820 Gentofte

Denmark

Dear Mr Sorensen,

The Commission of the European Communities decided on 19 October
1990 to commit an amount of 2 776000 ECU for an aid to Romanian
orphanages aiming at fulfiiment of immediate requirements identified for
the children concerned.

Within the framework of this action, it Is the Commission of the
European Communities’ intention to conclude a contract with your
organization for a maximum of ECU 200 000.

In order to allow your organization to do the necessary preparatory
work and to start activities in Romania, the contract conditions will be
sent to you within the best delays.

The experts working under the abovement ioned contract shall work
under the supervision and in full collaboration with the person
designated by the Commission of the European Communities to be
responsible for the overall coordination and management of EC
humanitarian aid to Romania and who will establish a local EEC
management support structure in Romania to that end.

Yours slincerely,

Pent W)

Horst G. KRENZLER

N

Rue de la Loi 200 — B-1043 Brussels — Belgium

Telephone: direct line 23....... exchonge 235.11.11 — Telex CCMEU 8 21877 — Telegraphic oddress COMEUR Brussels — Telefox 23.......
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COMMISSION Brussels,

OF THE EUROPEAN 31.10.90 131417

COMMUNITIES

DIRECTORATE—GENERAL
EXTERNAL RELATIONS
The Director General

Dr. Alain Devaux
Médecins sans frontiéres
Deschampheleerstraat 24
1080 Brussel

Belgium

Dear Doctor Devaux,

The Commission of the European Communities decided on 19 October
1990 to commit an amount of 2 776000 ECU for an ald to Romanian “

orphanages alming at fulfiiment of Iimmediate requirements identified for
the children concerned.

Within the framework of this action, it is the Commission of the
European Communities’ intention to conclude a contract with your
organization for a maximum of ECU 300 450.

In order to allow your organization to do the necessary preparatory
work and to start activities In Romania forthwith, the contract will be
sent to you as soon as possible.

The experts working under the abovementioned contract shall work
under the supervision and in full collaboration with the person
designated by the Commission of the European Communities to be
responsible for the overall coordination and management of EC
humanitarian ald to Romanla and who wlill establish a local EEC
management support structure In Romanla to that end.

Yours sincerely,

Horst G. KRENZLER

1]
L

N

Rue de la Loi 200 — B—1049 Brussels — Belgium
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COMMISSION Brussels, 3 1.1090 131116
OF THE EUROPEAN
COMMUNITIES

DIRECTORATE—GENERAL
EXTERNAL RELATIONS
The Director General

Mlle Jacqueline Lenoir
Médecins du monde
22, Avenue Honoré-Serres
31000 Toulouse
France

Dear Madame Lenoir,

The Commission of the European Communities declided on 19 October
1990 to commit an amount of 2 776000 ECU for an ald to Romanian
orphanages aiming at fulfiliment of Immedlate requirements identified for
the children concerned.

Within the framework of this action, it is the Commission of the
European Communities’ intention to conclude a contract with your
organization for a maximum of ECU 1 691 862.

In order to allow your organization to do the necessary preparatory
work and to start activities in Romania, the contract conditions wil| be
sent to you within the best delays.

The experts working under the abovementioned contract shall work
under the supervision and In full collaboration with the person
designated by the Commission of the European Communities to be
responsible for the overall coordination and management of EC
humanitarian aid to Romania and who will establish a local EEC
management support structure in Romania to that end.

Yours sincerely,

Horst G. KRENZLER

.
\
\\d"

Rue de Ig Loi 200 — B-1049 Brussels — Belgium




COMMISSION Brussels

OF THE EUROPEAN © 0 31.10.90 131118

COMMUNITIES

DIRECTORATE—GENERAL
EXTERNAL RELATIONS
The Director General

Dr. Ph. Chabasse
Handicap International
13, Place de Rungls
76013 Paris

France

Dear Doctor Chabasse,

The Commission of the European Communities decided on 19 October
1990 to commit an amount of 2 776000 ECU for an aid to Romanian s

orphanages aiming at fulfilment of Immediate requirements identified for
the children concerned.

Within the framework of this action, It is the Commission of the
European Communities’ intention to <conclude a <contract with your
organization for a maximum of ECU 538 688.

In order to allow your organization to do the necessary preparatory
work and to start activities In Romanlia, the contract conditions will be
sent to you within the best delays.

The experts working under the abovementioned contract shall work
under the supervision and in full collaboration with the person
designated by the Commission of the European Communities to be
responsible for the overall coordination and management of EC
humanitarian ald to Romania and who will establish a local EEC
management support structure In Romanlia to that end.

Yours sincerely,

0 Mo

Hor‘st G. NZLER

K
d

Ruc de la Loi 200 — B-1049 Brussels — Beigium
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COMMISSION Bruxelles, le ; ’ o0
DES COMMUNAUTES aM/mt 29 X. %0
EUROPEENNES

DIRECTION GENERALE
DU CONTROLE FINANCIER

XX.C.3 (90) D/ (,(18(1

Note & |’attention de Monsieur T. GARVEY

Objet : Draft Commission Decision on Emergency Humanitarian Aid for
Orphans in Romania

S'agissant d'une aide humanitaire urgente, le Contrdle financier peut
donner son visa au texte en objet bien que celui-ci ne prévoie pas les
conditions habituellement requises.

Le Contrdle financier vous signale toutefois que

a) la communication par laquelle la Commission informe |les

autorités roumaines de |’octroli de |’'aide devrait faire
ressortir |'intention de la Commission d’'exercer son droit de
contr8le sur toute |’'opération. Cela est d’'autant plus

nécessaire si les autorités roumaines sont concernées dans la
réalisation de |’'opération;

b) le contrat avec le consultant "Crown Agents” doit prévolr la
clause habituelle permettant & la Commission d’'exercer son
contr8le sur la gestion de celui-cl. Par ailleurs, le Contréle
financier est confiant dans le choix du consultant qui n'a pu
8tre fait que dans le respect des procédures applicables.

Enfin, le Contr8le financier tient & vous informer qu’'il se réserve le
droit de contrdier sur place i‘utiiisation du fonds de contrepartie.

F. de ANGELIS
Directeur XX.C f.f.

Copie : M. ZIPFEL, Cabinet de M. SCHMIDHUBER
M. BROUWER, Cabinet de M. ANDRIESSEN

Rue de la Loi 200 — B—1049 Bruxelles — Belgique

Til&nhana: linnae diracta 23 atondard 235.11.11 Télex COMEU B 21877 — Adresse téléaraohioue COMEUR Bruxelles — Télécopieur 2350141..
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S%MSSJO Bruxelles, le &4(’.3/(0/”
COMMUNAUTES EUROPEENNES /

DIRECTION GENERALE
DU DEVELOPPEMENT

VIli/D/2

seswiestiesescens

Note de dossier

Médiatisation des aildes d’urgence

Objet : Le dispositif d'informatlion existant a partir de 1'Unité "Alde

d’'urgence”.
Avant d’aborder le dispositif existant pour I"Information des aldes
d'urgence, je tiens a rappeler que, parmi toutes les raisons qul ont &té
citées expliquant le faible écho médiatique de nos actions, Il en est deux

qul ressortent de |'expérience de gestion des aldes d’'urgence

- Le caractére non opérationnel de la Commission

La Commission n'est pas opérationelle et est donc peu intéressante
pour une partie des médias. (Il est plus sexy pour une chatne de
télévision de filmer le chargement d’'un avion que de parler de
I"alde communautaire). Ce sont nos partenalres habituels (ONG,

Crolx Rouges, Nations-Unies) qui tirent avantage de leur caracteére
opérationnel.

Il y auralit sans doute lleu d’étre de plus en plus ferme a leur
égard pour qu’ils fassent mieux connaftre nos flnancements. Mals

Ils se heurteront a ce que J'appelle "l‘esprit nationallste des
medlas".

- Esprit nationaliste des médias

Lorsque |’on examine de prés le contenu de I"information que
fournissent les medias en matlére d'aide humanitaire, on constate
qu’lls se contentent généralement de mentionner les efforts falts
par leur gouvernement ou leurs ONG, ignorant systématiquement les
efforts des autres gouvernements des Etats membres et quasi
systématiquement les efforts de la Communauté

Si cela est en partie notre responsabilité parce que nous ne
faisons pas suffisament passer notre message, Il faut dire aussi
que les médias ne cherchent pas a présenter une image européenne,
sauf a quelques exceptlions prés (cf. article ci-joint sur I’'alide a
la Roumanie). Alors que s'’annonce 1992, beaucoup de chemin reste
encore A parcourir pour une évolution des esprits dans ce domalne &
moins que des Initiatives de la Commission ne viennent provoquer un
choc salutaire.

Adresse provisoire: Téléphone: Télex: Adresse télégraphique:
Rue de la Loi 200 Ligne directe: 235 ..... COMEU B 21877 COMEUR Bruxelies
B—1049 Bruxelles Stondard: 235.11.11 Téléfax: 236.27.25
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En ce qul concerne la transmission de |’'information A& partir de 1’'Unité
Aide d'urgence", le dispositif en place est le suivant

Le dispositif d’'information existant A partir de 1[°'Unité ™“Aide
d'urgence” vers les autres services de la Commission.

La portée de ce dispositif varie selon le type de décision prise par la
Commission : décision d'aide d’'urgence spéclifique (X milliers d'ECU
pour tel partenaire et tel pays) ou ouverture de crédit. Concernant
cette dernlére modalité A laquelle |1 est recouru en cas de grande
crise, l|'affectation par organisme voire par pays est effectuée aprés
la décision de la Commisslion au fur et a mesure que les demandes Ilul
sont adressées.

A) Déclisions d’aide d'urgence spécifique

a) le projet de décision est remis au Secrétariat Général en vue
de |‘approbation par le Commissaire habilité ou la Commission.
En méme temps une copie est transmise aux Cabinets concernés
(MM. Marin, Matutes, Andrlessen),

b) le Secrétariat Général informe |'Unité "Aide d'urgence" de la
prise de décision,

¢) 1'"Unité Aide d’'urgence” Informe le service du Porte-parole et
lul communlque le texts de |3 désisien. Lul 36RL auss!
transmises, lorsque 1°'Unité "Aide d’'urgence en dispose, les

informations concernant les aldes d’'urgence des Etats membres.
Il ne faut pas oubller, en effet, que dans le <cadre des
pouvolirs de coordination qui lui sont dévolus par la résolution

du Conseil de 1977, la Commission est tenue également
d’'Informer les médlas sur les actions décidées par les Etats
membres.

B) Décisions d‘ouverture de crédits d’'urgence

La procédure décrite aux points a, b et ¢ précédents est
d’'application. En outre, lorsque | 'ouverture d'un crédit d’'urgence
est déclidée pour faire face & une grande catastrophe, 1'Unité "Aide
d'urgence" établit des rapports d'exécution périodigues qul font
l'objet d'une trés large diffusion Interne (Porte-parole, DG X,
etc...) et externe.

C) L'unité "Aide d’urgence"” dtablit un bilan annuel des aides
d’urgence communautaires et de celles notifiées par les Etats
membres dans le cadre des procédures de coordination. Ce bilan est
transmis au Porte parole, aux Délégations A Gendve et New York, au
Consell et au Parlement.




I. Le dispositif d'information A partir de I'Unité “Alde d‘'urgence®
vers |'extérieur

1. Dans les pays victimes d’une catastrophe et ou existe une
Délégation de 1a Commission, |'information vers cette Délégation
est automatique, car dans la plupart des cas, c’'est elle qui est
chargée de la gestion du dossier sur place. Encore faut-il que 1Ia
Délégation, conformément aux Instructions qui lui sont données par
le Siege, diffuse I"Information aux médias présents sur place.

2. Dans les pays victimes d‘'une catastrophe et ou n‘existe pas une
Délégation de 1a Commission (exemples - Arménle, Roumanie, Iran),
I"information des médias sur place et des autorités locales dépend
du bon vouloir des partenaires de |a Commission (ONG, Crolx-Rouge,
Nations-Unies). (C‘est dire que notre effort passe généralement
inapercu.

C'est notamment pour combler cette lacune et aussi pour permettre
une coordination de notre aide et de celle des Etats-membres qu’il
serait nécessaire d’envoyer sur place une équipe de
Supervision/coordination (consultants) qui devrait étre en contact
direct avec 1'Unité "Alde d'urgence".

Aprés une longue discussion avec les correspondants alde d’'urgence
des Etats-membres, I"idée est enfin acceptée, mais || faudra
trouver les moyens budgétaires.

3. Comme Indiqué cli-dessus, 1'Unité "Aide d‘urgence" Informe
également, notamment dans |es cas de grande catastrophe et
d'ouverture de crédit, les Délégations a New-York et Genave par
I “envol de rapports pérlodlques d'exécution.

Tel est le systéme d’Information a partir de 1‘'Unité "Aide d'urgence". En
cas de grande crise, il est évident que I"ensemble des fonctions de I'Unité
"Aide d'urgence", Y compris I"Information telle que décrite ci-dessus, ne
peuvent étre assurees que s| des renforts en personnel et locaux sont mis 3
la disposition de 1'Unité et gj aucun graln de sable ne vient obstruer |e
bon fonctionnement du systéme (mise hors circuit des ordinateurs le 1er

samedi de chaque mois etc, arrét de I"air conditionnd Je samedi aprd-midj
et le dimanche etc).




Je voudrais terminer par une remarque et une suggestion. L'information vers
I"extérieur est assurée en dehors de la DG VIIl par plusieurs autres
services (Secrétariat Général, DG X, Service du Porte-parole, ...).
M. Frisch a proposé qu'un fonctionnaire du Porte-parole participe a la
réserve en hommes destinée A renforcer I"Unité "Aide d'urgence"” en cas de
grande catastrophe, en vue d‘assurer |‘'information. Pourquol, si cette idée
est acceptée, ne pas faire de ce "monsieur information aide d’'urgence" en
cas de grande crise un "monsieur Information aide d'urgence" permanent qui
définirait dans chaque cas le type d’information a communiquer &
| "extérieur, prendrait les contacts appropriées avec les médias, les autres
unités de la Commission mettant en oeuvre des aides humanitaires,
assurerait la coordination entre les

différents services chargés de |’information etc. ..
Ve L
M o e
J G. MOLINIER
Destinataires
MM. FRISCH MME FLESCH MM. DETHOMAS MM. FORTESCUE
POOLEY M. FERRATON PRATS MONNE PAOL IN|
GRANELL VALE DE ALMEIDA COLMANT

MM. VENTURINI
BROUWER
AYET
PIERINI
REUTER
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- St Nicholas House

St Nicholas Road
Sutton
Surrey SM1 1EL :
United Kingdom Sitns ' Sl
oto 32 2. A” §
FAX NO: 236:43:05 25 October 1990

Tos Sven Mogensen
EEC Brussels
Room 3/37 - 1/86

Dear Mr Mogensen
HUMANTTARIAN AID - ROMANIA

l. I refer to our discussions of Wednesday 24th October 1990
and forward herewith the detailed information promised.

2. As attachments to this fax are our finalised Terms of
Reference for the programme and our financial quotation. I
would ask that as agreed you examine this expeditiously,
and notify us of your acceptance.

3. On receipt of your acceptance tomorrow we will implement
our proposed team deployment, which would be as follows:

a) The Project Manager, Mr Peter Bannister, plus the Team
Leader and one other team member would fly to
Bucharest, arriving evening 30th October 1930.

b) The Project Manager would remain in post until
17 November. On his departure, the Team Leader would
assume control of the team locally, and be joined by
our medical distribution specialist Mr B Freeman.

¢) On 10 December the Project Manager will return, and the
junior team member leave. During the week 10 December
to 17 December 1990 the Project Manager will lead the
discussions with the EEC to review the programme.

4. I would like to record my thanks to both you and
Jeremy Rand for the time and effort you gave us yesterday.
Apart from the rain at Gatwick on my arrival UK, a good
day.

Kindgst regards.

.-<"

% KNOW HOW
WHEN YOU NEED I

Logistics Mansgement Services

istics Ha.nagement Tl 081-843-3311 Fax OBI-770~7448

Attachments:

(8) Suggested Terms of Reference for Crown Agents Team
(b) Financial Quotation

Telephone 081643 3311, Intemarional +4481 643 3311, Telex 916205 Cslond G Telegrams Crown Surron. Facsimile 081642 8231,
Crown Agenns for Overses Govemments and Administrarions incorporuted in the United Kinadom bv Act of pﬂf“':lml-nr ’_ _
NOLIMNS S1IN3IBE NMOHD LWOd4 116 pe. L20 39&



SUGGESTED OBJECTIVES AND TERMS OF REFERENCE

FOR CROWN AGENTS TEAM

The objectives of the project are:

A) To monitor the distribution of fuel oil for heating
equipment, medical supplies and baby foods, essential
spares to institutions sheltering orphans.

B) To monitor the use of counterpart funds.
The consultants' Terms of Reference will be:
a) To devise and assist with establishing as soon as

possible a system for monitoring the use of
counterpart funds, subsequently recording:

(1) Amounts of material or goods, categorised by
type, purchased in Romania.

(ii) Payment authorisations for reimbursement.

b) To monitor, in collaboration with the Romanian
authorities and such NGO's as are involved, the
distribution by PECO of fuel oil supplies to
institutions and the receipt of those supplies.

c) To replicate activities outlined inp“(a) and (b) within
the Ministry of Health, to monitof%the distribution of
the baby foods and medicine purchased(by the NGO
designated by the Commission. nd diliibaded

d) To draft a report for presentation to the Review
Mission, scheduled for the second week of December
1990, which will aid in the determination of the
future course of action.

%
i chgwkbux_“ﬁﬂltkv%iﬂkwpk
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1.4

CROWN AGENTS QUOTATION NC. 28/90 dated.25 October 1990

' ) LJLQh¢Ju¥%g)
Estimated coat of & Project to Monitor Aid to Romanian-Rafligeas -

for the Commigsion of the Furopean Copmunities (CEC)

Qurrency
. ‘ Z Other (Specify
t ect, 1 required
The total cost of the Project, based on the assumptions
given at paragraph 2, is estimated to be £52,278
&= '/t— OQ(/ é(b

This estimate comprises the follewing elementsa:-

Feea

Crown Agents fees for the provision of 4 Logistics Supply
Advisers for a total period of 23 man weeks, including
oriefing and travelling time and twenty one weeks in-country
made up as follows:-—

3 P : \
30 Cctober to 18 Noverber 3 weeks
10 = 17 December 1 week
Team Leader
30 October to 17 December 7 weeks
\dviser (Logiati
30 October to 10 December 8 weeks
Adviser (Medical)
18 November to 17 December 4_weeks
Total 21 _weeks
Total Fee £38,4865
=y ®

Recoverable expenses are estimated at rates current at
the date of this quotation., Invoices will be based on
the actual expenditure incurred, supported by receipts
where appropriate.

1.4.1 Advisersa” Recoverable Expenses

a) Air Fares op Joining/leaving Praiect. Five Economy
Class Return Air Fares London/Bucharest

at £722 each £ 3,810

b) Subgistence At current United Netions rates for an
estimated 147 days in Romania at £83 per day ,§52129£__

c) Total recoverable Expenses £15,811



2. ASSUMPTIONS
The following assumptions have been taken into account:-
2.1 Air Fares will be charged at cost at the time of travel.

2.2.1  Qff; i

The Advisers will be provided, free of charge, with furnished office
accommodation, communications, secretarial and clerical staff and facilities

3
(ie .telephcnes, telex, typing and copyiné? equipment), as are necessary for the
successful completion of their Terms of Reference, by the Romanian CGovernment
or the CEC.

Ll Transport

Two vehicles and drivers for internal duty travel, including that between place (
of residence and place of duty and for reascnable domestic and social DUrpOses
will be provided free of charge by the Romanian Government or the CEC.

2.2.3 Interoreters/Translatora

The services of an interpreter / translator when and if necessary will
be provided frse of charge by the Romanian Government or the CEC.

2.2.4 Absenge of administrative support

If the Romanian Goverment or the CEC are unable, or fail to provide
any or all of the administrative support detailed at paragraphs 2.2.1; 2.2.2
and 2.2.3 the Crown Agents shall be entitled to make such arrangements as are
necessary for the provision of the services concerned and the cost will be

recovered from CKC.

2.3 Domestic Accommodation ~ Advisers

The Advisers per diem subsistence will cover all hotels expensges, If
accommodation, to a standard acceptable to the Crown Agents, ia provided free
of charge by the Romanian Government the daily subsistence rate will be abated

accordingly.

2.4 Utilities and Services

Where accommodation is provided by the Romanian Government the cost of
utilities ie water, gas, electricity, refuse disposal, standing charges for
telephones and, where appropriate, the cost of security lights, fences and
guards, will be the responsibility of the Romanian Govarnment.
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3. PAYMENT SCHEDULE

3.1 Payments will become dus and will be invoiced for settlement in sterling in
London as follows:-

a) 30% of the fee element on signature of the contract.

Tuzrap

b) The balance of the fees on completion of the assignment.
4. CONDITIONS OF CONTRACT

The contract shall be subject to the Crosm Agents” General Conditions of
Contract for the Provisionis of Technical/Advisory Services (1882), a copy of
which ig attached.

5. VALIDITY

5.1 This quotation is valid for 7 days from the date of the covering letter.

5.2 Crown Agents reserve the right to review both fees arnd expenses in the
light of any increased costs in either UK or the host country for any work

carried out after 31 December 13990,
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THE CROWN AGENTS FOR OVERSEA GOVERNMENTS
AND ADMINISTRATIONS

General Conditions of Contract for the Provision of Technical/Advisory Services (1982)

DEFINITIONS

1.1

j

1.3

The “Client” means the Govermment, Organisation of Administration for whom the Services are
10 be provided.

The “Crown Agents” means the Crown Agents for Oversea Governments and Administrations.

The “Services” means the technical or advisory services or any of them undertaken for the
Client by the Crown Agents.

RESPONSIBILITIES OF THE CLIENT

2.1

The Client shall supply to the Crown Agents without charge and within a reasonable time ail
necessary and relevant data and information in the possession of the Client and shall give such
assistance to the Crown Agents and thelr stoff as they shall reasonably require.

32 The Client shall give its decision on all specifications I1eports recommendations and other
matters properly referred to it for decision by the Crown Agents in such reasonable time as not
to delay or disrupt the performance of the Services by the Crown Agents.

73 Where staff of the Crown Agents are required for the proper performance of the Services to
travel 1o the Country of the Client, then the Client shall use its best endeavours to assist in the
obtaining of the necessary entry visas/worK permits as appropriate.

54 The Client shall obtain all authorisations required from the relevant authorities in its own
country in connection with the performance of the Services and/or payment therefor.

PAYMENT

3.1 The Client shall pay to the Crown Agents in Pounds Sterling in London 2 fee 25 notified in
respect of the Services and in addition shall reimburse the Crown Agents in respect of any
specified heads of expenditure. The method and schedule for payment of all such sums shall
be as agreed between the parties.

32 Unless otherwise agreed, if any sum remains unpaid 30 days after an agreed due date for pay-

ment interest on the amount in question at the rate of 2% per annum above Bank of England
base rate from time to time in force shall thereafter become due and payable 10 the Crown
Agents until payment of the said amount is effected.

SUSPENSION AND TERMINATION

The Client may determine the Services at any time by giving one month’s notice in writing to
the Crown Agents.

Upon the occurrence of any circurnstances beyond the control of the Crown Agents which are
such as to delay for a period of more than one month or prevent or unreasonably impede the
carrying out by the Crown Agents of the Services the Crown Agents may upon notice in writing
1o the Client deem such Services 1o be terminated ot at their option upon oCcurTence of any
such circumstances suspend the carrying out of such Services thereunder for a specified period
(provided that they shall as soon as practicable inform the Client in writing of any such suspen-
sion and the reasons therefor) and at the expiry of such period of suspension the Crown Agents
may either continue with the Services or else if any of the reasons for the suspension then
remain either agree a further period of suspension with the Client or at their option forthwith
by notice in writing to the Client treat the Services as terminated. The Crown Agents shall be
entitled to claim and be reimbursed in respect of all costs and expenses properly ineurred or

committed as the result of any such suspension.
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4.3  The Crown Ageats shall upon any termination hereunder proceed in as orderdy a manner as
posuible but with al] reasonable speed and economy to take such steps as are necessary 1o
bring to an end the Services undertaken and shall submit to the Clisnt an account in writing
which shall state the amount due to either party as at the date of termination which shall take
1nto account all costs and expenses properly incurred or committed by the Crown Agents in
relation to the Services or their termination which cannot otherwise be cancelled or recovared.
Upon settlement of such account the Crown Agents shall deliver to the Client such completed
documents relevant to the Services as are in their possession or control and shall be permitted 1o
retain copies of any documents so delivered.

4.4  Any suspension or termination of the Services shall not prejudice or affect the accrued rights
or claims of either party.

LIABILITY OF THE CROWN AGENTS

The Crown Agents shall exercise all reasonable skill care znd diligence in the performance of the
Services provided by them and shall carry out all their responsibilities in accordance with recognised
professional standards but shall not be Liable for direct loss or damage caused to the Client eXCepl 1o
the extent that it is demonstrably shown that such loss or damage was due solely to the negligence of
the Crown Agents and such liability shall in no case exceed the fee charged by the Crown Agents to
the Client for theServices in question. All liability for consequential loss or damage is heredy express-
ly excluded.

INDEMNITY

The Client shall indemnify the Crown Agents against all loss or damage in respect of all costs charges
and expenses arising in connection with zny 2ctions suits claims and demands which shall be oceas-
ioned by any cause whatsoever in connection with the performance of the Services other than those
which result solely from the negligent performance of the Services.

ADDITIONAL SERVICES

The Crown Agents shall inform the Client if they are of the opinien that there is a need for 2dditional
specialist technical advice on any abnormal aspect of the Services or for legal financial or other
professional services and if then requested to do so by the Client the Crown Agents shall use their
best endeavours 10 arrange these subject to the prior agreement of the Client ta all arrangements
including the cost thereof which shall be bomne by the Client.

LOCAL DUTIES TAXES AND LEVIES

The Client shall arrange that the Crown Agents and their staff are granted exemption from all duties
(including customs duties on personal and professiona] effects) taxes (including income corporate and
withholding taxes) social security contributions and other impositions of like nature payable in the
country of the Client or {n any political subdivision thereof in connection with the Services under-
taken by the Crown Agents or the payment of monies due therefor or alternatively promptly reim-
burse the Crown Agents with any sums so claimed in respect of any and all such impositions,

COPYRIGHT

The copyright in all drawings reports calculations specifications and other similar documents provided
by the Crown Agents shall remain vested in the Crown Agents but the Client shall have 2 licence to
use such material for any purpose related to the Services. Save as aforesaid the Client shall not make
copies nor shall the Client use the same in connection with the making or improvement of any works
other than those to which the Services relate without the prior written approval of the Crown Agents
and upon such terms as may be agreed between the Client and the Crown Agents,

CONFIDENTIALITY

The Client and the Crown Agents both undertake that they will not at any time divulge any confid-
ential information in relation to the other’s affairs or business or method of carrying on business.
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12.

13.

14.

PUBLICATION

The Crown Agents may with the consent of the Client (which consent shall not be unreasonably
withheld) publish alone or in conjunction with any other person any articles photographs or other
illustrations relating to the Services.

ARBITRATION

Any dispute or difference arising out of the Services which cannot amicably be settled between
the Client and the Crown Agents shall be referred to the arbitration of & person to be agreed upon
between the Client and the Crown Agents or failing agreement one nominated by the President for
the time being of the appropriate professional institution or body in the United Kingdom. The place
of arbitration shall be as agreed between the Client and the Crown Agents or failing such agreement

as directed by the arbitrator.

NOTICES

Any notice required to be given hereunder shall be sufficiently given if sent by registered or recorded
delivery post or left at the principal office for the time being of the Client or the Crown Agents as
appropriate. Any such notice shall be deemed to be served at the time when the same is handed to or
left at the address of the party to be served or if served by post on the tenth day (not being a Sunday

or public holiday) following the day of posting.

INTERPRETATION

Any Agreement between the Client and the Crown Agents for the provision of Services in which these
conditions are embodied shall be interpreted exclusively in accordance with the laws of England.
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DRANT COMMISSTOR
on himanitarian aid for

Crphens in Romania,

(Memo Te the Commuission)
HUmamt 7o 2% =33 Drame - Ol a3 L Sl i e 3 o
UL bQU DT J30 TTOR TS UONEMINT UV Fon arvhans i
A : Tt
T B £ ) J a2
Proposal from My Andriessen

Proposag, degision

R o e b

LIS (SN

Commitrment of ECU 2.7 million umder Article 856 of. the 1900 budges in or
To carTy oub four projects for centras for Orphans in Romania (Firzst

i -
= \ﬁ‘g\‘: J-

Following the R&solutd
decided on S July to lavmoh 2 medico-social
Romanig,. The eim of the study,
AFDES, was o evaluats ths zadical erd
in these orphanages.

e

.\ih\‘z

L
Otna
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-

Even before receiving the results of the

3TCLY,
L - » : 1 =21 - - Y . e A — B D
the end of August to send an official 4o Rameria o oorducs an

Saminetion of a pilot projecs in the

departmens
the N0 M&ianing du morde.

4 -

on edopted by Perliament om 17 ¥ay, the Commission

o .

ne orphanades in

which was assignsd 0 the asscoiation
cnildren

whs

&EneEnts of

5 et
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Lo Ss.0n d

Funedcara,

Oz 18 Septenber, the Commission received the repert or the study of s
Romanian orphanades, identifving three urgent mroniers:
(i) lacolk of trooer TeAical aml tieemhd s it a4 mm e
i) - L0 O DROREr mEnical and ESyCHIATRIC Cars;
(1) inadequate heeting systen and sanitery instalisti: ns;
(434.) insufficient peramedicsl stafsd
There have been new develommsnts iz relstions between Srmanisa srd s

Commnity: the correspordance in Septenibas nebtwsan the Romanisn
Prime Minister arnd the Mr Delors, Presidens of the Commission, and the

decision texen by the Council oo 17 Septenber
trade and commercial and econtmic ondperation
decided o 2llocete fumis from TEARE 4o &

w YT
e 1 & VR
operacions
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put before the Commissicon, whidh hes shesen Pour cm, wfﬁ_i.:’r:
De taken, without 4*99"—;_,g ‘the commlete Dprogremme for zo
nrn'rzamg%'- "%wuler. for 1861, On 27 Septamber, a Romenian
Came 40 the Commission t0 examine the 'TD:L@EED.U:‘..»_OA Cf ensrganc
hmanitarian a .45. for orvhans, in confumotion with the compatent

s iy

avthorities. Two Commission offinial 12l w—;?:, 20 t0 Romania in mid-Cotobhar o
: > = Y D i R e
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s QO hs Q)l.&;‘u CORWENT O ...t;' :g niterian &dg .

e

e proposed denisio

stage compriging fou

18 10T Tthe immediave implemertats

3 o D
CAerTS o Fho e e
‘g‘ wysse A AUL GRS COTTTag
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L. EXPLANATORY WMRMORANDITM

in order to obtain an excesszival
L‘amled ths use of \.uh.._a.cwt;’.;:l by . ,
already besn eccramically "3?:5.....‘“"'7 4 a8 resuit of its 7 cac.er
POLicy. Thig rolicy ‘*e—s'«z_’.,e*‘ an increéasing mirher of e.?:xarx..
anildren, who snded up in uz*p_nc._.ages. toroughout the country.

These shandoned children have suffersc from
Infrastructure (poor heating a=d mani= i
{(lack of i w.-;q."\b__—c;,:.. icahed milk PrOQECTS ), £ ;
attention, intellectua’ stimilation ard, medical care. As a _..ESL_.u, vhev
have beem "caken via a mumber of othar *_:s::’:_uno £rom Le centres *c“
children -aged up to tb_ee tnder the supervision of L,e Ministry of Heslzth
to ingtitutions for fopeless ceses” uxder the an thori ty uf the m of
Tabour.

the absence oF oroper

- - - . -
e ~ -

it 1g therefore the cenir CoUSren U U0 three vaars old which
Supply“ the centres for ﬂ.apelass cases, now called by the authoritiss
"Cemtres for seriously hardicapped ¢hildren”. That is vhy these
institutions Teceive priority wder tha L2 Cperations a_eactg initiated by the
Commmmity.

e

1o ©hat end, ECU 2 million in medical and focd 214 was provided oy
Comunity at the heginning of the Y&ar. end giver to the L& for

distribution

the other group of children at vhom the —"\eal,a.ue Camunity operat_.o_.:
aimed zre the seriously hardicayped Me; "’:?r'i"i ‘nopeless ceses
4150 require beftber murging and o b
Trovided by expztriate teams.

i et -
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The lack of atbention and inteliestusi drmilation in Romapianm ormean e
has Greated IJEﬂJ.CO—L‘SV"'N"'Og‘ cal preblems which fﬂ'l_ into twe categories,
OmimgmMMensege. A quarter of those
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Galism  Coa-thind of the children

e

rersonality disonders. Glven treaTned

ths stage vhers they no longer nsed

o i na)
over a one—year trangliional pericd. ezpatriate teams should suppilememt the
exigting gtaff and alsc ¢give tham proper basic {raining.

The Jark of gpecialized Zamenian ghaff 1o these ingtitutions mears thah,
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an initial stage, and wiitnin the limits of the 1820 buddet:, to mest the

: : e 1% o ik 28 it ot |4 o e e R e a2
immediate reguirenents identified by the AFDES report in siw of the
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oountrv’'s 41 departmemts, 1.e. the following
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Hunsdoara ¥é&iening du monds - BT L AL 862

Giorgiu Handicap interrational U 538 838

ml;] ‘ Save _C.‘C’.e Criildren BCU 200 000
ARk
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98]
o
m
(83}

This Dreskdown covers & population of 00C children, namely same
2 000 orghans aged up to three and the remeinder, about 4 000 sericusly
hardicapped children, desoribed as “hopeless cases”

e
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Tais emergency aid is desi Sned e form pard of the mmenitarian aid whiich

= T A : e e e P e S Ty AaT yra T e Y 2
the Cammnity ¢ould grant in 1890 and 1S81 50 all ths ghexdonsd ¢hilon
Romenia, with the help of the XGOg working on the spot. There are WO
camponsnts To the aid: '

B3

-

(S B

1. &mn v _qoerations to b carried out in 1990, imvolving the following:

(%) ' repairs o heating and sanitary instaliations and the
T

(ii) the supply of vitamin-epriched milk products and
antihiotics;
o - s P— . 99 4 b
(Lidi) the sending cr an _"_'I:E_Qﬂnﬁllu ex_pe.a'_.‘wbo Y?_.j;.l_;i_mu‘_'ﬂl_,.:.f,,,
the N0 operations in close conjunation with the Romani
coordinating body;

2. madium-tern operations to be carried cut iz 1831, such as:

N
-~}

L NN S o ) PRy i 38 anT i S
L the setidng-up Of 2 centre for Training parametical STAIT

s

(ii) the drawing-up with ths Romanien authorities of 2 national

programme for refurnishing the uildings for orphans living

In INSTITULLONS.
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Glven toe scaie of e irves'mert reguirved, the Conmissior 225 proposed
_ . - > e Moa i e T
AT Tns néEmbears OF the ETOUD 0 24 showid wmc; TATe.

J_ne se:xm q‘cege;-; oF Ghls operation is to be carried out in 1901 withk

rfma_;ua:m ¢id 1s 0 be provided; it will be financed by the Commmand sy
ard wi.l e used:

T CaITY out four projects for centres for orphans in Romanis
(IIIST Stage)

Ordanizations responsihle:

H&deains sans frontiéres (B) _ ECU 300 450
M&eoins du morde (F) BOU 1 891 882
Handicap internaitional (F) 200 B33 a8g
Red Parmet (=3 ECT 200 o0

The operatios w1l Be carried oub Ly four NOs which kave already taken
rart iz the c;sr:;;c:lr of the emergency aid ard e wm@~ enc :“cvzi 8.id
which the Cammnity granted at i tharnk
working in Romania o« Thelir own contracting W_Lea
contimie &0 contribute their own *drris T numenitarian Ol:@hd.uﬁaf‘_m for
orphans in Romanis.

gi

s operation wili b oe charged againgt Article 9856 of t.@ 1200 budget,
"Hamanitarian operati "15 (other than swergency aid) for thind countries’

II. CONCTOSICNS

10 concluds, it is proposed that the Commissiaon:

L. baving regard to the wne urdent need for this astion, should decide to
Carry out four nroients for centres for orphans in Ram
stege) for an emount of X R 778 000 to he charged in 2 gingle
instalment against the ApErorTiations under Article 958 of the

aget;

2. xmmit this angunt Lo the aoo—ev.*m_u_m ordanizations, in
accordance with the Mreakdown given

3. instruct the Director “e:era.v_ for Extermel Relatbons o *:alze the
DECESSaAry measures to cormit the aprropriations and +0 dray v up the
Ilnencing agréaments with ‘-r: contrasting organizations
——— - — - = ., . B —— e — i




Draft Comm!ssion Decislon
on
Emergency humanitarian Ald for Qrphans in Romzniz

Proposed Decisjon

commitment of ECU 5 miilion as an emergency humanitarian action under
Artinle 098 of the Budget in order to provide heating and medlicines and
‘nfant formulae for the oirphanagss in Romania for this Winter to the
maneficiaries and generally on the terms set out in the explanatory
memair andum herelo.

Explaratory Memerandum

in view of the need t¢ assure acdeguate heating for 1ins chllidren in
hanages befors the cnset of Winter, 2 Commissicn mission went %o
an!: on 15-20 actober to assess the possibilities for giving urgent

stance to the Romanian authorlties in regpect of these Institutions
Iterlng orphans. It followed on the exchange of correspondence In
samber betwean Prime Minister Roman and President Delers on this
blect, and was a follow=up to the visit to Brusssis at the end of
ptember of a senior official of the Romanlan Ministry for Health.

mambars of the mission were assisted by three heating engingers who
sited a sample of institutiens In order to gaih an impressicon of tne
sata of tha hezting systems and the extent of the repairs/maintenance
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T

s a resuit of this mission and subsequent to contactis bpaiween

 Andriasssen and Prime Mimister Roman, the fatier has dacided 710
"'tilt~o sha Romanian Armed Forces In 2 crash orogramme to repalr and
ials spsrational the heating systems in the buiidings In which some
130, ouo orphans are housed.

£ >

Az itz mart in heiping to implement this action, the Commission has
agresd to provide active support in terms of finance and expertise ta
the Romanians, as detailed In Mr. Angdrisssen’s lattar to Mr. Roman on
the subject.




'romarticutar the Counterpart Funds arising from Communl!ty Food Ald
vrovidad to Fomaniz =arlier this year are to be used to fin ‘nce b

wrehase of the iocalliy produced parts and sauipmen* necsssary i the
zforemsnticned programme. In terms of fue! for ths heating a;aﬂf*t‘ t

23 agreed that suopl.es would be dellvered by PECO (the national o]

laf*ribution compan on 2 priarity basisz o the orphanages. Asg

fomania is Rard \it in termsg of fue! supplies by the full

Tpiemantation of the U.N. embargo in the lragi crisis, the supp!ie

se ivered w.![ be compensatad by the Commisslon Inm ECUs. As z raesult
b33

o

of thils commiitment and the nesds evaluated by the missien 1+ ¢
~roposed to the Commission to open an emergsncy credit of 3,000,000 gcU
wder Articie 398 of tha Budget.

: ata wil! be usad to provide the finance and expertisa nagessary
me aforementionsed crash programme and for ma ing the requiraments

spoc Tind By the Romznian autherities n terms of madiclnes and anti-
ciotics. Im partilcular it ls proposed to spend 2 total of 2 miilion
16 £ the Toliowing projects, for which thes sgpacific amsunts ara

2 "‘r’.“j:"' Yrom
2/ The purshasing, transpertation and distribution by the NGO Caritas
¥ ihose spara perts for hezting equipment which are not rsad. v

and

~i

distribution to the erphanazges o
andl-bioties and other medicines »

~

{2} The comnensation to PECO for the fue! suppliass whleh It {the
nationa: oil distributlion company) is %o deliver on z priorinty
basis to the orphanages.

e drgent venalirs needed in ths heating and sznitary |
the 17 institutions sheltering so-cailed 'hopeless
carrired ocut by Equiil ]

[ Tha rovisieon of consultants, Hha—Crown—&gerds, for an ini.ial
neriod cf 30 Octobar to 17 Decembar to devise and establilish sysiems
to monitor
i) tha uge of ths Countsrpari Funds:

{ii) the PECO fue! supply distributed to and received by 1the

institutions;

The congiitants are to provide 2 report on these activities for the
Lormission s review mission.




